
PGB Notes 2/1/2020 
 
Members in attendance:  John, Steve, Randy, Sarah and Stephanie 
Guests:  Matt R.  (sat in the entire meeting just to find out what it was all about) 
 
John started the meeting with a spiritual formation encouraging us to lighten up, collaborate, see 
others and ourselves as a work in progress 
 
New Business:  Question was brought up as to why we didn’t go ahead with the Zoom meeting 
a few weeks prior.  Confusion with the closing policy in re: to GRPS.  When they close, does 
that mean that even virtual meetings are cancelled?  Members who have worked with Zoom feel 
that it is a good option and should be available for all meetings just in case someone can’t make 
it.  
 
New Members of the PGB welcome:  Tom Haas who was out of town for the rescheduled 
meeting. 
 
Listening Sessions: 
What has come from the “Listening Sessions?”  Some are hearing from the congregation they 
wonder what our next steps are.  The committee felt there was a need to update the church as 
to what the next steps are.  Steve updated the committee about the staff retreat where a vision 
board was created and that there have been some things already put into action.  Steve 
expressed frustration with not being able to set up a meeting with Naomi to discuss her 
recommendations.  He will reach out to her again. 
 
Committee moved to set a date to update the congregation with a summary of the sessions and 
next steps. (to be held Sunday, March 1, 10am) 
 
Committee felt the sooner the better with a proposed date of the first Sunday in March between 
the services. 
 
Addressing our dwindling congregation:   
Many ideas and observations were brought up in re: to our Sunday attendance.  No real next 
steps were committed to, however the committee feels this is an urgent issue. 

 Two women visitors looking for a new church since theirs has recently closed, 
concerned over the lack of young people and children.  Did not want to get involved with 
a “dying church.” 

 There is power in Door-to-Door invitation?   
 If Mars Hill (see later for decision on collaboration with Mars Hill) wants to set up a 

congregation in our area, what can they provide that we are not? 
 Matt W. has done a lot of work in the community.  Maybe he can provide insight on what 

our neighbors want? 
 Possible book study for the committee Introducing the Missional Church 
 The current culture is working against us right now.   

 
Stewardship: 

1.  Committee needs new members. 
2. Good news on the campaign.  Right now we are at about $405,000 with some more 

potentially coming in.  60% of the givers went up a step.  People responded to the 
challenge. 



3. Committee was pleased with the guidance from John Laster and his help in creating a 
“culture of generosity.”   

4. The 3 house meetings to address the budget deficit from last year were not successes 
though. 

 
Mars Hill: 
The church is now interested in using our space every Sunday for up to 2 years.  They want to 
plant a new congregation in GR using the sanctuary, nursery and possibly a few Sunday School 
rooms.  Both Staff and Worship committee recommended not to go into partnership.  PGB 
committee agreed.  
 
Moving of the 9am Service: 
This is just in the exploration stages.  For now, we are keeping it in the sanctuary.  There will be 
a few trial runs with events in the Fellowship Hall in order to see how it is equipped to handle 
what we need.   

 Worship Jam is scheduled for Sunday evening, Feb. 16. Sarah is planning on attending 
and will take note of who attends.  A simple survey will be sent as a follow up to gauge 
how well they thought the worship went.  3 questions:  What went well?  What could be 
improved?  What did you learn?   

 
Trustees:   
No one to give an update.  Steve filled the committee in on the leak Jane discovered with 
caused more damage to the organ.  The company we are working with is planning to fix the 
problem again and cover the costs of the organ repairs. 
 
Youth Minister:  Revised job description was posted and there were three viable 
candidates.  Unfortunately there was a breakdown in communication and no one followed up on 
the applications.  David Howard is taking the lead now and has followed up with the three viable 
ones.  Unfortunately because of the time that has passed, we will need to post the job again. 
 
Both Stephanie and Sarah expressed concern about priorities and the “emergency situation” the 
youth program is in.  Nichea has expressed in the past that the youth are our most dependable 
age group, however we are quickly losing them.  The structure of the current youth group is not 
working either.  Jeff and MaryLyn have graciously agreed to run the meetings, however as 
we’ve heard input from the teens and their parents, it is not going well.  It would be preferable to 
just allow the teens with some hang out time as opposed to the situation that is going on 
currently.   
 
Going forward: 
 Ideas for youth hang out time in Feb. and March: 
   Walk to the coffee shop 
  Pastor Steve “talk time” 
  Possible joining of the Adult Class 
 
 After Easter, hopes of a Parent/Youth class led by Steve. 
 
 Sarah will write Thank You notes to MaryLyn and Jeff on behalf of all the parents for 
their willingness to step in and Steve will get Amazon gc to include in the cards. 
 



Table Talk:   
 One page summary before the event to give people time to read 
 Possible prioritizing of what people see as our most pressing issue (voting by dot sticker 

method?) 
 Steve will try to connect with Naomii G. again. 
 “Every voice matters, but not every person makes decisions” 
 Possible out of this meeting some sub committees may emerge to tackle certain areas? 

 
Other Info: 

 May be helpful to have a PGB representative at the Tuesday night meeting night in case 
any committee wanted a rep there. 

 Stephanie will PGB update at next Tuesday night meeting night 
 We also need people to work on Nominations committee 
 Newsletter:  John-March, Randy-April 
 ZOOM meeting on March 28 9-11 to discuss specifically the results of the Table Talk 

update. 
 Next physical meeting is on April 25.  Sarah-Coffee, Spiritual Formation-Stephanie 

   


